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Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

EDMO1 Ensure
Governance EDMO2 Ensure EDMO3 Ensure EDNOA Ensure Egﬂggn%?ggrm
Framewark Setting Benefits Delivery Risk Optimisation Optimisation Trans
and Maintenance parency

Align, Plan and Organise Monitor, Evaluate

and Assess
APOO1 Manage AP003 Manage
the IT Management APOOZ Manage Enterprise APOD4 Manage APQO5 Manage APOO6 Manage AP007 Manage

Framework Strateqy Architecture Innovation Partfalio Budget and Costs Human Resources

MEAO1 Monitor,
Evaluate and Assess
Performance and
Confarmance

APOD8 Manage APDggr:.;'lggage APO10 Manage APO11 Manage APO12 Manage APO13 Manage

Relationships Agreements Suppliers Quality Risk Security

Build, Acquire and Implement

BAI03 Manage BAIOS Manage BAIOT Manage
P?c?l?;m%gagﬁd %‘:Iﬁrgﬁgﬁ?: Solutions B?&T&ﬁﬁ@ Organisational BAIOG Manage Change
gPro]ects S o Identification and Capactty Change Changes Acceptance and MEAD2 Monitor.
and Build Enablement Transitioning Evaluate and Aggésg
the System of Internal
Control

BAIO8 Manage BAIDA Manage BAIO1 0 Manage
Knowledae Assets Configuration

Deliver, Service and Support

MEAO3 Monitar,
Evaluate and Assess
DSS01 Manage Sg?uﬁgg Fr;ﬂe%ﬁgs?s DSS03 Manage DSS04 Manage DSSSO(?C mlawnage Dsgtlﬁlw;:sage Compliance With
Operations Problems Continuity
and Incidents Services Process Controls External Requirements

Processes for Management of Enterprise IT
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4 [ 01EDM
. EDMOT Ensure Governance Framework Setting and Maintenance
. EDMMO2 Ensure Benefits Delivery
. EDMO3 Ensure Risk Optimisation
. EDMO4 Ensure Rescurce Optimisation
. EDMOS5 Ensure Stakeholder Transparency
4 | 02APO
. APODT Manage the IT Management Framework
. APO02 Manage Strategy
. APO03 Manage Enterprise Architecture
. APOD Manage Innovation
. APO05 Manage Portfolio
. APODE Manage Budget and Costs
. APOOT Manage Hurnan Resources
, APO0E Manage Relationships
. APODS Manage Service Agreements
, APO10 Manage Suppliers
; APO1 Manage Quality
. APO12 Manage Risk
. APO13 Manage Security
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. BAIOT Manage Programmes and Projects
. BAIDZ Manage Requirements Definition
. BAID3 Manage Solutions |dentification and Build
. BAID4 Manage Availability and Capacity
. BAID3 Manage Organisaticnal Change Enablement
. BAIDE Manage Changes
. BAIDY Manage Change Acceptance and Transitioning
. BAID2 Manage Knowledge
. BAIDS Manage Assets
. BAINO Manage Configuraticn
Dss
. 05501 Manage Operations
, D5502 Manage Service Requests and Incidents
. 05503 Manage Problemns
. 05504 Manage Continuity
. D5505 Manage Security Services
D5506 Manage Business Process Controls

4 ) 05 MEA

; MEADT Monitor, Evaluate and Assess Performance and Conformance
. MEADZ Meonitor, Evaluate and Assess the System of Internal Control

. MEADZ Menitor, Evaluate and Assess Compliance with External Requirements
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